From Control to Client Orientation

Quick scan of the business
environment in a economy in
transition, a case in Lao PDR
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Tools and processes
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Core Components Quick Scan

Secondary data
collection

Action planning S_ut[vey. and
interview

enterprises

Multi-stakeholder Survey and
workshop interview
stakeholders

Roles of Local Actors & SNV
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Snap shot results cases 1

Dialogue between Tax regime

local government - enterprises

SR
SR
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Snap shot results cases 11

Create favorable

investment environment

Seek feedback and Communicate the
improve investment investment conditions
conditions
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Key Issues and lessons learned
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Does size matter?
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Challenges & recommendations
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