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The Donor Committee for Enterprise Development (DCED) was informally organized in 1979, when its first members held a meeting convened by the International Bank for Reconstruction and Development. Until 2005, the Committee was known as the Committee of Donor Agencies for Small Enterprise Development.

The DCED believes that poverty reduction and sustainable development can only be driven by a dynamic private sector, and external agencies can only contribute to that dynamism if their efforts are coordinated. Through its meetings and working groups on specific issues, the DCED provides opportunities for staff of member agencies to get to know their peers and to expand their networks in a constructive and positive atmosphere.

The Business Environment Working Group (BEWG) was established in 2001. Following two reviews of donor agency efforts to support business environment reforms for enterprise development and a major conference on this topic in Cairo in November-December 2005, the BEWG continues to support donor agencies in their business environment reform efforts.

The BEWG facilitates and supports the work of donor agencies in the field of business environment reform. The committee and its working group contain a wide range of multilateral and bilateral agencies engaged in enterprise development and business environment reform programmes. Committee members rate business environment reform as the highest priority area of work – both at the headquarters level and in the field. Furthermore, the committee has a track record of information exchange, distilling of good practice and ability to influence the practices. 

The BEWG has designed a two-year work plan for 2006-2007 which continues to expand on its work to provide information, advice and assistance in an area that is of key concern to its members. There are two thrusts to this work. The first is the development of practical guidance for donor agencies on how to support reform of the business environment to promote private sector development, economic growth and poverty reduction. This practical guidance will build on the work the committee has done in previous years, which produced donor guidelines for financial and business development services. Thus, in 2006-2007 the BEWG will consult with the donor community (at headquarter and field levels) to learn more about their experiences and distil these into practical advice and guidance that improves donor practices in this field.

The second thrust of the BEWG’s work in 2006-2007 is linked to the first. This involves the organization of a series of regional consultative conferences on business environment reform. These regional conferences are designed to learn more about the experiences –– successes, challenges and failures –– of donor-supported reform, in an effort to share information and expertise. The conferences will provide an additional means for the BEWG to draw from experience on the ground and formulate practical guidance for donor agencies in business environment reform.

The Asia Regional Consultative Conference to be held in Bangkok, 29 November to 1 December 2006, will be the first regional conference of this kind. While the conference is focused on business environment reforms in the developing countries of Asia, it is recognised that Asia contains a number of developed and newly industrialised countries from which conference participants may learn. Thus, the conference participants will be drawn mainly from the developing countries of Asia, but is open to participation from other countries in the region.

BANGKOK CONFERENCE DETAILS

The purpose of the conference is to improve the effectiveness of donor support to reform efforts by bringing together representatives of donor agencies and their development partners (e.g., developing-country governments, private sector representatives, consultants) involved in the assessment and reform of the business environment for enterprise development. The conference will be organized to allow participants to share their experiences in the promotion of a business environment that is more conducive to enterprise development.

Specifically, the conference has three objectives:

(i)
Contribute to a multi-agency agenda on business reform that prioritises the interests, approaches and challenges of donor agencies working for sustainable poverty reduction through development of the private sector

 (ii)
Document good practice and principles in business environment reform occurring in the Asia region and feed this into the generic set of practical guidance

(iii)
Discuss efforts being taken by donor agencies to improve donor coordination and collaboration/harmonisation in the Asia region

It is important to note that, in addition to being a follow-up to the Cairo conference, the Bangkok Conference will focus specifically on issues emerging from business environment reform in Asia and will provide an opportunity for the draft practical guidance to be discussed and refined. There will be three major products produced by the conference:

(a)
A conference report synthesising the major issues discussed and papers presented

(b)
All conference papers and presentations will be made available on the BEWG website for downloading (see: http://www.businessenvironment.org)
(c)
Conference participants will comment on the draft practical guidance and contribute directly to a reformulation of this work

It is anticipated that some 180-250 people will participate in the conference. Around 60 percent of these will come from Asia. Conference participants will be drawn from the following categories:

•
Multilateral and bilateral donor agencies – staff and projects located in Asia as well as from headquarters.

•
Private sector – in particular, representatives of business membership organizations (e.g., chambers of commerce, sector business councils, businesswomen’s associations, associations of SMEs and micro-enterprises) engaged in business environment reform; while many of these will come from countries in Asia, it is expected that some private sector representatives may also come from other regions. In addition, where relevant, it is expected that representatives from other social partners (e.g., trade unions and associations representing small-scale businessmen and women) will participate.

•
Non-government organizations

•
Developing country governments – public sector representatives from with national and sub-national government in Asia, including representatives from political parties.

•
Other development practitioners engaged in activities concerning business environment reform for enterprise development.

The conference will be organized to allow participants to share their experiences in the promotion of a business environment that is more enabling of enterprise development through the following activities:

1
Presentations on recent research and practices in the assessment and reform of business environments for enterprise development, economic growth and poverty reduction.

2
Exchange of information on donor practices in reforming the business environment, with particular attention given to specific topics of interest.

3
Plenary discussions to consider the first draft practical guidance for donor agencies engaged in business environment reform for enterprise development, economic growth and poverty reduction.

Conference Proceedings

The proceedings of the conference will be organized to ensure maximum involvement and contribution by participants. Rather than simply presenting a series of papers, the conference proceedings will be structured in a manner that promotes discussion of regional experiences and the identification of key lessons and practical guidance.

The conference will be organized around three themes – outlined below.

The first two themes will focus on a series of PRIORITY ISSUES. These are issues that have been identified as key fields or challenges for business environment reform in Asia. In general, a three-step process for dealing with these issues will be pursued: (1) an examination of frameworks and approaches that can be used when dealing with the specific priority issues for reform in Asia; (2) case studies and best practices examples of reform in the region that deal with the identified priority issues; and (3) lessons that can be learned and can guide future donor practices.

The third theme of the conference will focus on developing practical guidance for donor agencies engaged in supporting business environment reform. The proceedings for this theme will involve a presentation of draft practical guidance for donor agencies, prepared by the BEWG, and the distillation of regional experiences and lessons in business environment reform.

In addition to the three conference themes there will be five HOT TOPICS. These topics (listed further below) are of interest to the donor community and will be considered across all the conference themes.

Three Conference Themes

CONFERENCE THEME 1:

REGIONAL PRIORITIES FOR BUSINESS ENVIRONMENT REFORM

This theme will include presentations that synthesise various reports, assessments, practices and studies on business environment reforms and challenges in the region. It is anticipated that the conference will give special attention to the following PRIORITY ISSUES within this theme.

•
Product Market Factors such as business registration and licensing, foreign and domestic investment policies and regulations, price regulations, and innovation policies.

•
Trade Facilitation including issues such as the regulatory regime for trade, as well as trade policies and promotion; this may also include issues that stem from the demand for WTO compliance (including product standards, conformity and certification issues).

•
Sector development: business environment assessments and reforms used to promote enterprise development within specific sectors. 

CONFERENCE THEME 2:

MANAGING SUCCESSFUL BUSINESS ENVIRONMENT REFORMS IN ASIA

This theme will address the ways donor agencies can support developing country governments, private sector organizations and other social partners in their efforts to reform the business environment. It will include presentations and discussions on the political economy of reform; public-private dialogue and business environment reform; how to formulate an agenda for business environment reform; and the factors that constrain and promote reform for the business environment in Asian countries. This theme will include an examination of the “drivers of change” approach to business environment reform and the importance of linking business environment reform with improvements in public and private governance. 

It is anticipated that the conference will give special attention to the following PRIORITY ISSUES within this theme:

•
Drivers of change in the reform process – this is likely to include ways to assess resistance to reform processes, the identification of key reform actors, and the dynamics of political power in the process of business environment reform.

•
Public Private Dialogue (PPD) – it is anticipated that this will move beyond a general discussion concerning PPD to a more detailed assessment of the ways PPD can be used to address issues related to the political economy (e.g., resistance to reform).

•
Public and Private Governance – this topic will be considered within the political economy of reform. It is likely to include discussions on how to promote accountability, transparency, standards and review processes. 

•
Developing a common agenda for business environment reform is a key concern when managing reforms. This topic is likely to include donor coordination processes and mechanisms along with the use of frameworks and indicators that promote a common approach to, and monitoring of, business environment reforms.

CONFERENCE THEME 3:

LESSONS TO LEARN FROM BUSINESS ENVIRONMENT REFORM IN ASIA

This conference theme will focus on how the experience of business environment reform in Asia can contribute to the formulation of donor guidelines and good practices. The presentations and discussions in this conference theme are likely to include an examination of the ingredients of successful business environment reform in Asia, as well as the processes and organizational arrangements that promote success. Attention will be given to the role of donor agencies in supporting business environment reform as well as the contribution of private sector organizations. This theme will provide for a discussion of the first draft practical guidance.

Hot Topics

In addition to the three themes described above, the conference will investigate the following ‘hot topics’. These are crosscutting topics that are of major concern to the practice of business environment reform.

Hot Topic 1: Increasing the impact of business environment reform on poverty reduction

This hot topic focuses on how the poor – both men and women, ethnic minorities, informal firms and workers, micro-entrepreneurs, small‑scale farmers, etc. – are affected by business environment reforms and how reforms can lead to more pro‑poor market outcomes including more and better jobs, higher incomes, better returns on goods sold and greater affordability of essential goods and services.

Hot Topic 2: Sustaining business environment reform efforts

This hot topic is concerned with sustaining reform processes. While donor agencies can support domestic business environment reform efforts in developing countries, it is essential to find ways whereby the desire, skills and momentum for change is maintained beyond the life of donor programmes. How can this be done? What are the issues that affect sustainability and how can these issues be addressed by donor agencies?

Hot Topic 3: Reforming the business environment in specific industry sectors

This hot topic focuses on the contribution business environment reforms can make to improving value chains. While much work has been done on how to assess and improve value chains, often the role of the business environment has been overlooked. It is also expected that the conference will consider why business environment reforms in some sectors (e.g., telecoms) appear to occur more quickly than in other sectors.

Hot Topic 4: Donor co-ordination processes and structures

This hot topic focuses on a consistent and difficult challenge for donor agencies and their reform partners. While the Paris Declaration on Aid Effectiveness establishes an agreed framework for coordination, donor agencies at national and regional levels often struggle to find practical ways to promote local ownership of reform efforts; to harmonise their reform support programmes with other donors; align these with the development goals and strategies of national and sub-national governments; and measure results in a common, agreed upon manner. Thus, examples of good practice in donor coordination, harmonisation and alignment are sought.

Hot Topic 5: Sub-national business environment reform

Sub-national business environment reforms affect all three of the conference themes. Thus, because this topic is becoming increasingly important in Asia, as well as the rest of the world, attention will be given to the specifics of sub-national reform processes.







� 	The “Asia Region”: The Bangkok Conference will focus predominantly on business environment reforms in the following countries of Asia. Please note: this list does not include developed countries in Asia or the countries of the Middle East or Central Asia:  Afghanistan, Bangladesh, Bhutan, Brunei, Cambodia, China, India, Indonesia, Korea, North Korea, Laos, Malaysia, Maldives, Mongolia, Myanmar (Burma), Nepal, Pakistan, Philippines, Singapore, Sri Lanka, Taiwan, Thailand, and Vietnam.
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